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An enterprise succeeds or not is mainly contributed to the human resource 
which development is base on what has the employee achieved. Synchronously the 
outstanding enterprise is capable of providing better treatment and developing space 
for the staff which do result into employee satisfaction improving accordingly. The 
customer satisfaction is up to employee satisfaction. It is proved that only the 
satisfying employee will spare no efforts to meet customers’ requirement and 
improve their satisfaction fully, therefore the enterprise can obtain exceeding profits. 
Such as those business giants, IBM, GM and SONY e.g. Their successes not only 
attribute to excellent customer satisfactions, well-know brand and EBETA financial 
indexes but also splendid employee satisfactions and faithfulness. At present, with 
the improvement of economy and living conditions, satisfaction is active power for 
employee to improve work efficient and creativity and it is no other than core 
fountain to improve the profit of modern enterprise, that is why do more and more 
enterprises focus on employee satisfaction.  
How could we improve the employee satisfaction? First of all, it is necessary to 
conduct survey of employee satisfaction to understand the condition, then take 
accordingly the efficient measures and tactics to improve employee satisfaction on 
the condition that result of overall and deeply statistic and analysis. The F Import 
and export corp. is a state-owned form which has exclusive monopoly right for 
tobacco importing and exporting business. Both foreign trade enterprise's quality 
and corrupt practice of state-owned form are existed in its structure which bring a lot 
of problems in its developing proceed. Making use of employee satisfaction survey 
will help the administrators to find out and solve problems. The article will focus on 
researching and analysis employee’s satisfaction of F Import and export enterprise 
by the way of questionnaire. Firstly we will begin to discuss the theory of employee 
satisfaction, briefly introduce the definition, characteristic, effect factors, the 

















features of the company to achieve related data for study and research. Then put 
forwards a series of methods and solutions correspondingly to improve employee 
satisfaction on purpose enhance core competitive power in the furious market. 
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